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Cloud Institute is the premier cloud talent
transformation company, helping blsinesses
build and maximize the potential o;cheir cloud
workforce through customized learhing
experiences.
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Cloud Talent
Recruit, Train, Deploy

“More than 90% of IT leaders plan to expand their modern software
engineering and cloud environments, yet 80% say inadequate
employee skills are holding them back.”

- Deloitte

The Cloud Institute Solution The Cloud Institute Difference

Our unigue approach to assessing talent, At Cloud Institute, we believe every project is different.
developing customized learning paths, providing That's why we create custom recruit, train, and deploy
hands-on opportunities, and coaching will prepare solutions focused on validating your recruits' skills,
your recruits and staff to tackle even the toughest identifying any gaps, and building learning paths to
cloud computing challenges. specifically develop those needed skills.

Contact us today

to learn more about the Cloud Institute Selution

.
® +1(855) 296-8808 !I ‘ cloudinstituteio @)

© sales@cloudinstitute.io www.cloudinstitute.io support@cloudinstituteio @
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The recommended
Recruit, Train, Deploy
solution package includes:

Skills Assessment:

Assess the skills of new hires or newly sourced talent to determine their suitability as
potential hires or to establish a baseline for appropriate candidates. Leverage standard
technology-based skills assessments or create customized assessments aligned with
an organization's specific staffing needs.

Learning Path Advisory Session:

A Cloud Institute advisor will analyze assessment results, identify potential skills gaps,
and recommend a personalized learning path during this 30-minute consultative
discussion.

Self-Paced learning subscription:

6-months access to a 5000+ hours library of self-paced content, including the specific
courses highlighted in the personalized learning path.

Labs package:

6-months access to a technology-specific labs package that enhances the self-paced
learning experience.

Technical coaching sessions are available in 1-hour increments to support each individual's progress through their
learning journey.

Overcome Project Delays, Maximize ROI
Discover the Cloud Institute Difference

www.cloudinstitute.io
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Reskill & Redeploy

“74% of workers are willing to learn new skills or re-train in order to
remain employable.”

- Lorman

The Cloud Institute Solution The Cloud Institute Difference

To thrive amid business transformation, companies We help enterprises overcome headcount and human
must continuously evolve their workforce's capabilities. capital limitations by creating custom plans to reskill

As technology automates tasks, employees need to be their staff. This enables redeployment to innovative new
upskilled or shifted to new roles that align with their projects, implementation of cost-efficient cloud services,
strengths and the company's evolving needs. and the creation of greater value.

Contact us today
to learn more about the Cloud Institute Solution

( +1(855) 296-8808 ! ‘ cloudinstitutejo @

[ institute.io www.cloudinstitute.io support@cloudinstitute.io €




igLoun

The recommended
Reskill and Redeploy
solution package includes:

Skills Assessment:

Start with a skills assessment to assess the skills of the employee. We can leverage
standard technology-based skills assessments or create customized assessments that
align with an organization's specific redeployment needs.

Learning Path Advisory Session:

A Cloud Institute advisor will analyze the assessment results, determine potential skills
gaps, and recommend a personalized learning path during this 30-minute consultative
discussion.

Coaching Sessions:

30-minute technical coaching sessions were held monthly over the course of 6-months
as a vehicle to keep learners on track and on pace. These coaching sessions also provide
learners with the opportunity to ask questions and work through complex scenarios
with subject matter experts.

Self-Paced learning subscription:

6-months of access to a library of self-paced content, including the specific courses
highlighted as part of the personalized learning path.

Labs package:

Access to a technology-specific lab package for 6-months that augments the self-paced
learning experience.

Final skills Assessment:

End the 6-months learning journey with a second skills assessment to document competency
increases and showcase readiness for the new role.

Additional technical coaching sessions are available in 1-hour increments to support each individual progress through
their learning journey.

Bridge the Skills Gap, Unlock New Possibilities.
Discover the Cloud Institute Difference

! ‘ cloudinstituteio @

udinstitute.io www.cloudinstitute.io oudinstituteio @




The Cloud Talent
Transformation 0
Company <

Cloud Institute is the p %nfer cloud talent
transformation compa ,7I{elping businesses
build and maximize thelpotential of their cloud
workforce through cust@mized learning
experiences.

Upskill
your workforce

“Upskilling existing employees could save busi

nesses up to $45,000

per employee when compared to replacing them with new hires.”

- ILX Group

The Cloud Institute Solution The Cloud Institute Difference

we'll help your organization stay ahead of the At Cloud Institute,
competition by reducing attrition costs and That's why we w
seamlessly aligning existing talent with new existing IT team. B

we believe every project is different.
create a custom learning path for your
ased on your project applications, we

opportunities. will assess the baseline of current proficiency, design a
learning curriculum plan, offer mentoring services with

an industry practit
provide labs for ha

Contact us today
to learn more about the Cloud Institute Solution
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The recommended
Upskilling
solution package includes:

Learning Path Advisory Session:

A Cloud Institute advisor will analyze the assessment results, determine potential skills
gaps, and recommend a personalized learning path during this 30-minute consultative
discussion.

Self-Paced learning subscription:

6-months of access to a 5000+ hours library of self-paced content, including the specific
courses highlighted as part of the personalized learning path.

Labs package:

Access to a technology-specific lab package for 6-months that augments the self-paced
learning experience.

Technical coaching sessions are available in 1-hour increments to support each individual's progress through their
learning journey.

Embrace the difference and empower your team with the precision skills they need to succeed
Discover the Cloud Institute Difference

O +1(855) 296-8808 ' ‘ cloudInstitute.io @
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Project Readiness

“76% of employees believe their companies should provide more
digital skills training; only 44% said their employers currently do so.”

- Lorman

The Cloud Institute Solution The Cloud Institute Difference

We're ready to help your enterprises and technical Keep your talent pool skills certified on the latest
teams build the skills needed as they work through cloud technologies and platforms with personalized
new implementation projects, enable new services, coaching and live projects training. At Cloud Institute,
or migrate their on-prem infrastructure to the cloud. we believe every project is different. Tell us the business

outcomes you need to achieve, and a coach will assess
your current staff and create a personalized learning path,
so your team has the skills to meet goals.

Contact us today
to learn more about the Cloud Institute Solution

www.cloudinstitute.io sup udinstituteio @
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The recommended
Project Readiness
solution package includes:

Skills Assessment:
Begin with a skills assessment to evaluate the employee's current skills against the
organization's specific project needs.

Learning Path Advisory Session:

A Cloud Institute coach will conduct a 30-minute consultative discussion to analyze
the assessment results, identify potential skills gaps, and recommend a personalized
learning path.

Coaching Sessions:

Monthly 60-minute technical coaching sessions will be held over 6-months to keep
learners on track and ensure timely project implementation readiness. These sessions
provide opportunities for learners to ask questions and work through complex scenari-
os with subject matter experts.

Self-Paced learning subscription:

Learners will receive 6-months of access to a library of self-paced content, including
the specific courses outlined in their personalized learning paths.

Labs package:

A technology-specific lab package will be available for 6-months to enhance the
self-paced learning experience and promote project implementation readiness.

Final skills Assessment:

The last learning journey involves a competency appraisal to determine and document
competency increases and showcase readiness for project implementation.

Additienal technical coaching sessions are available in 1-hour increments to support each individual progress through
their learning journey.

Implement Cost-Efficient Cloud Services, Fuel Innovation
Discover the Cloud Institute Difference
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